Plug In Management

It may have slipped under the radar, but Marks and Spencer Plc have been busy installing brand new Home Technology departments. Delivering a cutting edge audio visual experience for shoppers, they have created beacons of future proof design that have become a major expansion for the Marks and Spencer Plc brand.

As the Project Manager of roll out, Ctwb.Ltd have been embedded at Marks and Spencer Plc to create a specification, installation programme and scope of works. This has been an interesting assignment, one in which Ctwb.Ltd have straddled the lines between interim senior management and PM. This is the cost effective way forward for retailers. Ctwb.Ltd have plugged in their management expertise and delivered the roll out. 

Delivering Home Technology into 17 stores in just four weeks is no easy feat, but one Ctwb.Ltd are immensely proud to have managed for Marks and Spencer.

Just as Marks and Spencer are broadening their offer to key customers through their sparkling Home Technology venture, Project Managers also need to realise their full potential in the current economic climate. 

Having a robust and unequivocal understanding of the commercial environment is something money cannot buy, but PMs need to provide. Corporations such as Marks and Spencer Plc no longer settle for ‘box tickers’, but are now looking for figures with direct retail experience and the authority to lead their business through successful enterprises.

